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Exercise #2
The purpose of this exercise is to prepare a ‘mini-evaluation plan’ for two types of evaluation. 

Outcome evaluation question

 
	 
Evaluation

Question


	 

Program Outcome
	 
Outcome Indicators
	 
Data 

Collection
Methods &
Tools
	 

Frequency

& Schedule
of Data
Collection

	 What is the impact of school nurse outreach program on school nurse participants?
 
 
 
 
 
 
 
	 
1. [Insert Change Statement]
 
	[Insert Indicator(s)]


	[Insert quantitative and qualitative methods]


	


	Example

	 Evaluation

Question


	 Program Outcome
	 Outcome Indicators
	Data 

Collection
Methods &
Tools
	 Frequency

& Schedule
of Data
Collection

	What is the impact of school nurse outreach program on school nurse participants?
	More school nurse participants use the school nurse website for health information

	Number of nurses who bookmarked  the school nurse website after participating in outreach

Nurses report ways that information on the school nurse website is more or less useful than expected
	Survey

Focus group
	Followup survey after 1 month

Focus group after 2 months 


Exercise #2, cont.
PROCESS EVALUATION QUESTION

 
	 
Evaluation

Question


	 

Outputs
	 
Other data
	 
Data 

Collection
Methods &
Tools
	 

Frequency

& Schedule
of Data
Collection

	[Identify what could be monitored or tracked or assessed to help understand what is really happening as you carry out your plans.    Restate this as a question (see example below)].  

 
 
 

 
 
 
	 
 
	
	[Insert quantitative and qualitative methods]


	


	Example

	 Evaluation

Question


	Outputs
	 Other data
	Data 

Collection
Methods &
Tools
	 Frequency

& Schedule
of Data
Collection

	Are school nurses receiving effective instruction on the use of Internet-based health information resources?
	Number of classes being offered

Number of class participants

	Satisfaction with skills training

	Likert scale survey questions

Open-ended survey questions
	End of class
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