Team:

I mentally divide the directors' information needs into two components, both of which could be answered in part by a survey of public librarians.  

1.  Result of efforts 

· products (which I call outputs);

· results for librarians as intermediaries for consumer health information; and

· results for community users of public library consumer health information (general public, community organizations)

In re "outcomes":  I  think it would be straightforward to gather outcomes data at the level of public librarian as target population.  That seems like a perfectly reasonable first-stage evaluation on the rationale that programs need to be effective with a significant intermediary group before they can impact end-users.  We also need some referents for how effective the public library outreach effort has been in creating desired public librarian attitudes, behaviors, skills, and knowledge in re the RML resource and consumer health information effort before we know how it might be improved.   

See notes on “Exercise 1A” for questions that pertain to outcomes that a survey could probe.  I assume there’s no baseline data for most of the outcome-oriented questions.  If it’s important to show  that the RML/NLM effort has produced change or increase, the survey questions could be in the form, e.g., 

Not at all    Moderately
Completely

How well equipped do you feel to help patrons find 



 

the answers 
to routine health information questions?



 1          2         3          4         5

Before your RML training how well equipped do you 

feel you were to help patrons find the answers to routine 


ditto

health information questions?

How well equipped do you feel to help patrons find the



ditto

answers to non-routine health information questions?


Before your RML training how well equipped do you 



ditto

feel you were to help patrons find the answers to non-routine 

health information questions?

If its not important at this point to show change, the first question in each pair might provide adequate information for current purposes.

2.  Needs for future efforts

The questions in directors’ meeting Exercise 1B seem to me to be needs assessment – what needs are still out there, and what additional steps could RML outreach take to strengthen consumer health information through public libraries.  Many of these questions could also be probed through the same survey of public librarians.  

I think library use demographics and library connectivity can be answered by data available from studies by Charles McClure and John Bertot; George D’Elia; NCES library statistics; NCLIS, PLA, or ALA.  Mary Jo Lynch at ALA or Keith Curry Lance at the Colorado Library Research Service would also be helpful in identifying sources of existing data.  

The state libraries are another good source of information about public library needs and resources on a state-by-state basis (see, too, NCES data on state libraries).  I doubt that there’s data specific to health information services or demands.

See a few notes to Exercise 1B.

3.  Scope of study
I know this is old news to everyone, but just to get it on the table…. We haven't talked about the resources available for this study, so I assume we need to come up with alternatives and whittle down to what the budget will support.  Ideally it would be nice to know what’s happened for librarians as a result of the outreach effort and, to the extent possible, what’s happened for at least some user segments.  The budget may not be enough, or the program may not be mature enough, to go to that third level, as Angela and others have noted.  It might not be possible to answer all the questions, so it might be helpful if we could priority rank them.

IMLS has had instructive experience with surveys – we’ve learned that what all the wisdom about surveys says is true for the general population is equally true for librarians.  First-round response rates are generally low, even among “invested” respondents, and surveys require multiple follow-ups.  The shorter the survey, and the simpler the questions, the better.  If respondents can’t answer from immediate personal knowledge or conviction, they lay a survey aside for “when I have more time” or discard it all together.  Web-based survey response rates (in my experience) hover around 15-25%.  Yep, even among librarians.  If you go with a Web-based survey to decrease data entry, plan on making that survey printable, and plan on providing paper copies and accepting mailed surveys, and budget for the data entry to include them.  The Web survey will need tech support (maybe 5% of potential respondents will need assistance).

Some of the questions that come to my mind about the study:

· Who needs the information, and what will they use it for (resource allocation, program participation, program modification, other)?  I assume there are at least 3 audiences, and that they’ll want different information for different reasons – RML directors, NLM resource allocators, public librarians.  Is that accurate?  Are there others?  What are the essential questions to answer?  

· Who should be sampled?  Librarians who have participated in the outreach effort (e.g. via training, cooperative membership, resource use, other), librarians who have not participated, or both (for comparison).  It might be informative to compare perceptions of training and information needs among non-participants and participants to see if there are systematic differences.  Those could be used to show the impact of outreach to date.

· I confess, I haven’t looked at the forms Angela sent, because she said the data to date is not compiled, and the new form hasn’t been implemented.  Would compiling the existing paper data (as a part of this study) answer some of the questions posed by the directors?  Does information already exist so it doesn’t need to be collected anew?

Exercise 1A:  Results of Public Library Outreach Effort

A.  
Extent of training received by public librarians

Whether public librarians feel better equipped to handle or refer health information questions, and do they know who to refer questions to?

Outcome becomes:  Public librarians’ ability to provide to provide high-quality consumer health information is strengthened

· Do public librarians feel better equipped to handle health information questions? 

· Do public librarians feel better equipped to refer health information questions?

· Do public librarians know who to refer health information questions to?

B. 

Increase in use/promotion of MEDLINEplus

How many public libraries have bookmarked MEDLINEplus and/or PubMed on their public access terminals to answer health-related questions?

Outcome becomes:  Public librarians have adopted MEDLINEplus or PubMed as a preferred source of public health information

· How many public librarians have bookmarked MEDLINEplus on their public access terminals to answer health-related questions?

· How many public librarians have bookmarked PubMed on their public access terminals to answer health-related questions?

D. 

Increase in health information collections/Web resources  

If there is a wider distribution of Non-English speaking resources available; How pubic libraries have expanded their health information services, for example by developing local consumer health resources (building consumer health collections, creating Web sites focusing on community needs)

Outcome becomes:  Public librarians have made consumer health information a priority for collection development 

· How many librarians have expanded foreign language consumer health information collections (added periodicals, monographs, Web page, referral sources)?

· How many librarians have expanded English-language health information collections (added periodicals, monographs, Web page, referral sources)?

F.  
Health information document access 

How public librarians fill ILL requests from patrons, community-based organizations, or others in their communities; Data on use of document delivery services to improve document access by consumers

Outcome becomes:  Public librarians use NLM resources as a preferred source for meeting consumer health information requests

· How many public librarians fill ILL requests through NLM libraries (for patrons, community-based organizations, others (who))?

· How many public librarians provide document delivery through NLM libraries (for patrons, community-based organizations, others (who))?

 G.  
Increased promotion/use of health information services at public libraries

Are  more community-based organizations getting service at their public libraries; No. of libraries that have initiated an outreach program to non-users in the community

Outcome becomes:  Public librarians have raised community awareness of public library consumer health information

· How many librarians have experienced an increase in health information requests from community-based organizations?

· How many librarians have initiated a health information outreach program for non-users (majority community, special target populations)

H. 

Extent of training provide by public libraries for consumers

No. of libraries that provide classes for users in finding health information

Percent of consumers reached directly & indirectly (by training PL’s), where consumers are a defined group, like a special and/or under-served population within a defined geographic area.

Outcome becomes:  Public librarians have increased the quality of consumer health information services

· How many librarians provide user training for finding health information?

· [See G re how many librarians have initiated a health information outreach program for non-users]

· How many public librarians have experienced an increase in demand for consumer health information by special target populations (identify specific target groups, ask for estimate of use (e.g. requests per week))

Exercise 1B:  Needs assessment for public library outreach effort

I.  Needs for training in the provision of health information services by public libraries

· Where are public libraries getting their information on health information resources?

· Is anyone assigned to cover requests for health information? What tools do they use?

· What percentage of questions received by public libraries are requests for health information?  What percentage are answered, and how well?

· How competent are public librarians at answering consumer health

· questions?

· Perceptions & anecdotal information on how public librarians see their and their institution’s role in providing access and use of health information by the public.

· What training needs in the provision of health information services are perceived by public librarians

II.  Use of MEDLINEplus [See B, above]

· How many public libraries link to MEDLINEplus on their web site?

· How many public librarians recommend MEDLINEplus when answering consumer health questions?

III.   Extent of health information service provided by public libraries [Some links to outcome questions, above]

· What level of consumer health information services are public libraries currently offering? 

· How many public libraries in the region provide consumer health information services/ have collections from which they serve the public

· For what populations (health professionals, public, community based organizations, public health professionals, etc.) does the public library provide health related reference/document services in the community (on a regular basis)

· Statistics on health consumer’s use of public libraries, examples could include use of print vs. electronic, and percent increase/decrease of health-related questions asked.

· Most often expressed health topics of interest

· Extent and depth of health resources in collection

IV.  How to market benefits of NN/LM to public libraries
· The best methods to how to communicate with public librarians about the Network, health resources, etc.

· What are the benefits for them in joining our network?  What is the most effective way(s) to market us to them?

· What services can we offer other than teaching and funding?

· What is the most effective means of contacting and communicating with

· public librarians?

· Do public libraries know how to find an NN/LM member that will assist them or that will accept referral of a patron?

· How others are promoting Affiliate membership

· How do others (other regions?) encourage (achieve) partnerships between HS and public libraries

· Descriptions about health information promotion currently done by public libraries [See G, H above]

· To know about other initiatives for CHI at public libraries or in the local communities that might touch or effect my program, especially if sponsored by other governmental agencies.

· What health information promotion are public libraries currently doing?

· What public library networks/structures exist to provide outreach? Who are the outreach librarians/community contacts in these libraries?

· Who is currently doing outreach work of this type

· Extent of connectivity  [Information should be available via studies by Charles McClure and John Bertot; George D’Elia; NCES library statistics; and NCLIS on public library connectivity]

· What is the connectivity of public libraries (how many are connected, at what level, number of public workstations)?

· Technology available in communities and in public libraries; “last mile” access

VII.  Who are public library users? [2002 Census  should answer community demographics questions; talk to Mary Jo Lynch at ALA re questions about sources of use vs. residency demographics]

· The different ethnic groups or non-English speaking in the community asking for services

· Census information by county; data on targeted populations in each state

· Percent of people in a community who are library users

· The socio-demographics of those who use the library

· Information on health information seeking behavior in public libraries.  Have any studies been done on this and if so how can we incorporate their findings into our training program?

· Is it more effective to do outreach directly to consumer groups or to public libraries?

