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	8:00 
	Class introductions and Overview of Workshop 



	8:15
	Introduction to program evaluation in outreach 



	8:30

9:15
	Introduction to outreach theories

Stage I: Community Assessment—what is it and how will it help?



	10:00


	Refresh

	10:30


	Stage 2:  Goals and Objectives—tools for goal oriented evaluation

	10:45
	Breakout Session—Exercise #1



	11:05
	Review Exercise #1



	11:30
	Stage 3:  Planning activities and strategies



	Noon


	Lunch



	1:00
	Stage 3:  Planning activities and strategies, cont.



	1:30
	Stage 4:  Basics for an evaluation plan – the evaluation objective 



	2:00
	Stage 5:  Designing the evaluation



	2:40
	Breakout Session –Exercise #2



	3:00
	Refresh



	3:30
	Review Exercise #2



	4:00
	Stage 6:  Making Sense of the Data 



	4:30

5:00 pm 
	Class questions and evaluation 

Adjourn


Instructors:  Cathy Burroughs and Maryanne Blake


